Minutes of the Goole Town Deal Board Meeting
Friday 13 November 2020
11am - 1pm

Attending: ERYC Portfolio Holder for Economic Development & Inward Investment (VA Councillor Victoria Aitken), Goole Civic Society (MHC Margaret Hicks-Clarke), ERYC Goole North Ward (AH Councillor Anne Handley), Hull & East Yorkshire Smile Foundation (AB Andy Barber), Jos Richardson & Sons (JR Joseph Richardson), Beal Homes (RB Richard Beal). Environment Agency (PS Paul Stockhill), Department for Business Energy & Industrial Strategy (PC Peter Campey), York North Yorkshire Local Enterprise Partnership (DK David Kerfoot), Croda (MC Martin Chapman), Constituency MP (AP Andrew Percy)
Present: ERYC Head of Bridlington Renaissance (NA Nigel Atkinson), ERYC Town Deal Programme Manager (HH Helen Hoult), ERYC Regeneration Project Coordinator (CHM Charlotte Howe-McCartin) Nichols Group – Associate (LQ Lisa Quinn), ERYC Local Growth Co-ordinator (HM Helen McGill) 
Guests ARUP (RC Richard Lucas), (AC Anna Collinge)
1. Welcome

2. Apologies were noted from Humber Local Enterprise Partnership (Kishor Tailor), Siemens (Finbarr Dowling) and Associated British Ports (David Morriss).

3. Declaration of interests 
None

4. Minutes of the Board meeting held on 16 October 2020
Proposed by RB and seconded by MHC 
5. Any matters arising not on the agenda 
       None
6. Goole Town Deal Vision for 2026 and “Ten Goals for Goole Town Centre” – This informs Part I of the Town Investment Plan (TIP).
HH explained the Town Deal vision as a “place to feel good and grow” and that following on from the process started earlier in the year the process was moving from Part I into part II and the programme plan. The plan may need refining after ARUP’s presentation and for Goole the significance of 2026 as the Town’s bicentenary. The Ten Town Deal Goals:- increase the appeal of the town centre; connect assets, facilities and activities together to maximise the benefit for the town; the town centre economy to be reinvented; increase business investment in the town centre by providing more of what start-up and growing businesses need; encourage a broad range of new users in the town centre that provide residents with spaces, places and activities to enjoy; create a well-connected town that supports low carbon journeys and green travel corridors; provide facilities that nurture talent and welcomes entrepreneurs; support and provide first class integrated advice and training facilities; improve the appeal of Goole’s housing offer and be a forward thinking digitally advanced town centre. The TIP describes specific project activities to take the board to that destination. 
Comments regarding making the best use of the green spaces to aid Health & Wellbeing including climate change, adaptation and sustainability should be added as high level themes. Also that the focus should be on people as well as place.
       HH to distribute documents.
7.  Project Scorecard report and outcomes – presentation
ARUP – presentation by Richard Bickers
Goole TIP Application The outcome of the selection process has been to group projects into ones which can be delivered using all or part of the funds, “maybe” projects which may/may not be delivered due to funding constraints and then ones on the list that don’t fit or weren’t well supported. All the projects link to certain goals and the overall vision for Goole. The town has done well exploiting its location and getting its planning system set up for employment with Siemens, Guardian and Croda in the area, reflecting civic pride and opportunities for people in the town to move themselves forward. Everyone individually rated the projects during the scoring process to agree the top group of projects for the Town Deal Application. Scores were then added up for each group:-green are board members, black ERYC and grey consultant team. The three different teams have generally aligned and the stars indicate commonality between the teams. The next slide takes those responses together and ranks them in order of priority. This list of projects produced a long list and a suggested short list grouped into the top five, “maybe” projects and projects that are unsuitable or had less support. 
All agreed that the Market Hall is the number one project but that it could also improve the arts centre. Public realm projects which could be brought together, aspirational residential, station transport hub improving the gateway and use of Mariner’s Court as a centre for skills. The “maybe” list needs defining better by combining water and flood with cycling and walking routes and improving greenery as well as separating Old Goole Wi-Fi from hotspots. The top five projects have to be delivered within 5 years against the vision and goals.
Market Hall Reinvention is bringing the building back to life as a cultural space with a different offer to the Junction but linked, with an improved youth offer, Wi-Fi points that could be open during the day and evening, making the café in the Junction work better to support both venues. It is a characterful building and a cultural space that people can identify with hosting events such as a Christmas market to compliment the pantomime. Deliverable because it is owned by ERYC and could be aligned with the management of the Junction to expand its reach – cost is 3.7m and fully funded, although other sources such as wind farm, ERYC could be levered. 
New High Quality Public Realm is an opportunity to reconfigure the highway near the clock Tower, create a pedestrianised area, introduce greenery, event space, play area, Wi-Fi, lighting and CCTV to bring the town together for 2026 and celebrate its bicentenary. Deliverable by Highways and ERYC and maintained by ERYC part funded 4.7m costs – ERYC could contribute 1m so only a 3.7m ask.  
Aspirational Residential would take space and improve the residential offer. The challenge is on retail and therefore a move for more people to live in the centre. An opportunity to put in new accommodation to push the market in Goole which is better quality and managed differently. Apartments are a key part to address the demand for smaller unit sizes and reduce the pressure on converting large family units. The Council offices are a characterful building which could retain functionality on the ground floor and use the further floors for other uses. The former night club on Vitoria Rd could be used for terraced houses and although involving a private landowner could be achieved. A Registered Landlord or private sector could manage the units. Residential properties have a value therefore they would only be partly funded by Town Deal on 50:50 basis.  Different treatments and materials could raise the value and push the offer in the right direction. 
Station Transport Hub to improve connectivity and interface between modes of transport, improve the gateway environment, subway and provide new bus stops with real time information. Improved cycling, parking, Wi-Fi points and funding for a feasibility study for a contribution towards a lift at the Railway station as access is very poor and not DDA compliant. The rail franchisee could be encouraged to invest with a small incentive contribution. The outcome would be an improved arrival experience and improved transport. 
Mariner’s Corner redeveloped into a new building as a centre for skills training and jobs but also an internet worked space for people to work form as an alternative to working from home and facilitating for residents to work without travelling so are then able to secure jobs in all sorts of places thus promoting a new culture. Workshop space/light industrial space – building skills, installers to open up apprenticeship opps and a showroom for Siemens, Croda, and Guardian etc. It could act as a focus for Goole 36. Management of the space could be by local colleges. Cost 6.6.m but other funding could be accessed to reduce contribution.
All projects are aligned with objectives. Five proposed projects would require a Town’s fund contribution of £19.3m which then leaves 5.7m for additional projects. Project have been set against MCHLG’s outputs and are colour coded as to how the proposals tick the boxes. Digital connectively is missing therefore efforts may wish to be targeted within the 5.7m allocation proposal along with other short listed projects identifying if they are to be full or part funded, if MHLGC targets are achieved and the stars rating on which projects are more deliverable and more aligned by the consultants. 
Collectively, the Board needs to make decisions on key projects to enable the consultants to be able to submit the application.
Discussion about why there appeared to be a focus on ERYC’s owned assets, the number of existing learning spaces with the town, mixed views regarding pedestrianisation, more specialist input was from ERYC officers to understand impact of pedestrianisation particularly if traffic is  re-directed elsewhere. Although Mariner’s Court was regarded as an eyesore and it was accepted that although the building needed a solution it was not envisaged that it would be as a transport hub, which should be based at the station, linked with Goole 36 and address the connectivity issues with Leeds. The projects were not regarded as aspirational about other contributions as it was felt that the fund should lever in a lot more money. There was general feeling that the timetable had been too tight to consult and engage with the community, develop costed projects and make informed decisions without feeling pressured. Victoria Pleasure Ground (VPG) project had significant engagement across social media and was an indication of what the people of Goole really wanted. The provision of housing was considered to be an inclusion in the precinct area along with a shop window for the skills proposal. Digital connectivity did not feature as a priority. 
RB advised that the project list had information to base it in reality and that the process was to receive feedback so that they could change and flex the projects to meet needs. Five additional project were supported in the scoring but did not have to go forward. Others such as the Leisure Centre and VPG, could come into the mix. The process for approval had to move forwards swiftly to meet the deadline at the end of January.  Focusing on public owned sites demonstrated deliverability .Ideally, agree one or two projects to go forward and then decide how to priorities the next six, producing a list of between seven and nine projects overall.
AP summarises the discussion into a 9 point proposal:-1. Market Hall agreed. 2 Train Hub agreed in principle subject to further details e.g. electric bike scheme to Goole 36 and bus inclusion. 3. Roundabout scheme agreed in principle. 4. Mariners Court needs an option appraisal. 5. Evidence of a conversation with employers, high school, colleges, academy and ERYC adult learning for proper buy in and a skills audit to identify of gaps. . 6 Leisure stream inclusion by applying MH principles to VPG as it is also highly value by local people and not going to be funded by any other source. This can be attached to the leisure option depending on what is going to be done around the Leisure Centre, Dutch River cycling and walking in partnership with the EA. 7. Empty building needs a fund available for developers, owners and landlords to help them convert, or exist all together which could run over a number of years. 8. Leeds link need to be taken forward formally with Northern Rail action post Covid linking with broader benefits connecting Snaith. 8. Old Goole broadband agreed. 
The board agreed to the proposed plan with the additional requirements to utilise ERYC wide officer expertise such as leisure services, an empty buildings fund be developed and the skills offer further developed with key partners. Also, that a timetabled and targeted discussion takes places within two weeks with advance sight of all background papers and proposals.
8. Website Update and Community Consultation on the proposed TIP
HH advised that the website had been delayed due to LJ’s absence, however, that content will be distributed in the next week or so and that in the meantime a page was located on ERYC’s website. Community consultation was running on the My Town FB page and together would produce information for the TIP. HH informed the board that there was a written comms plan regarding engagement which included press releases, a full page feature about the deal and what it might fund. twitter feeds etc. as well as feedback from board member networks and stakeholders. HH wants to consult on options and proposals – going through the long list and then the priority projects – putting back what the town deal will deliver – not going out with a blank piece of paper as it needs to be focused within objectives. 
A discussion regarding the process, timing and nature of consultation with concern expressed at the level and quality of community engagement undertaken with doubts as to whether enough had been done. HH reassured the board that the website would take a few hours to produce and circulate it and that is the time to push through the content about what the Town Deal can do for Goole and then people can interact with it. The focus on a broad portfolio of projects will enable the public to buy into aspects of the plan as it had been consulted on through various means e.g. Goole Times - local talk in the papers – Leeds Link the Laverack group surveys from Snaith to Goole, canvassing in the precinct. There is a strong evidential base.
HH to provide PS with Comms Plan.
9.	Any Other Business
None
JR says that it is imperative for the board to see information before the next board meeting and a discussion with Arup is required to rework the presentation.
The board agreed to attend a 9 Point Plan Update Meeting Friday 27th November 11am – 1pm. (formal papers not required).
HH to discuss with IR’s about the LC.
10.	Date and time of the next meeting
[bookmark: _GoBack]Board Meeting Friday 11th December at 2pm – 4pm
